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LEADERSHIP COACHING

Coaching supports people in developing an intentional and aligned
leadership style. So many leaders are great at their job, smart and
highly skilled, but as leaders they struggle with the myriad demands of
the role. Sometimes the very traits that made them successful in their
jobs are obstacles to becoming an effective leader.

So much is expected of leaders today - strategy, soft skills,
introspection, decision-making, diplomacy and more. An added
difficulty is that many people have had negative, or no role models for
leadership. They simply don’t know what kind of leader they want to
be. Some people get entrenched in bad habits, others flip flop
between styles, making their team feel uncertain, while others
abdicate responsibility or power for fear of conflict or overstepping,
leading to blurring of roles and unbalanced power dynamics.

Leadership coaching can eliminate much unnecessary confusion and
stress in teams and individuals, by helping leaders gain clarity around
their role and how they want to embodly it.

THE BENEFITS

All organizations, whether a start-up, non-profit or large corporation,
benefit from having effective leaders. Common benefits of effective
leadership coaching include improved: staff retention, morale,
communication, team culture, and efficiency.

Suzanne has worked with leaders to find their confidence, lead with
purpose, create healthier cultures, improve relationships and
communication, and many other facets of leadership.

By working with people at depth, Suzanne avoids superficial fixes that
tend to lapse later on. Her clients generally gain confidence, purpose,
clarity and motivation and most people report additional benefits they
did not expect, such as new skKills and attitudes. Leaders Suzanne has
worked with have had improved communication and productivity,
created stronger and healthier teams, and their own sense of wellbeing
has also often increased a great deal.

WWwWw.suzannewylde.com



ABOUT SUZANNE

Suzanne is a multi-hyphenate coach and author with over 20 years’

experience working with people through a range of different
modalities. This variety of experience brings a depth to her leadership
coaching that allows for deep and lasting change.

COACHING APPROACH

Suzanne helps people to find their own genuine leadership style. This
allows them to lead with confidence and ease, think more clearly, make
balanced decisions, improve interpersonal relationships and to create
efficient and healthy cultures.

Her intensive training in Psychosynthesis Leadership Coaching, as well as
holistic coaching and her experience working with clients for decades,
makes Suzanne’s approach truly unique. Her strong focus on self-
development over outside-in approaches, often leads to greater and
more lasting improvements, while Suzanne’s collaborative approach
gets clients on board and enthusiastic about making progress.

WHAT CLIENTS HAVE SAID

“l recommend [Suzanne] in a heartbeat. One of the most powerful
sessions | have ever experienced... ...Don’t think twice, book your
session.”

Nicola Moss, systemic coach

“..She has a great talent for weaving together her experiences as a
holistic therapist practitioner, an entrepreneur creating businesses, an
author and a coach.”

Andy Roberts, CEO Breath Coaching and Wellbeing

“Through our sessions Suzanne helped me focus and plan on reopening
our business post lockdown. We worked through some areas | was
anxious about including new ways of thinking about my thoughts and
others. The sessions were open, honest, holistic and productive.“
Louise, Jubilee Hall Trust
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COACHING SESSIONS
FOR INDIVIDUALS

For individuals seeking leadership coaching Suzanne offers 1-to-1
sessions as either one-off sessions, or packages of 6.

Sessions are on zoom, 50 minutes long and charged at $210 each.
A package of 6 sessions is charged at $1200.

Each client must have a discovery call with Suzanne to establish
whether they are a good fit for coaching beforehand. Email
hello@suzannewylde.com to arrange it.

FOR ORGANIZATIONS

Suzanne offers tailor-made packages for organizations needing
leadership coaching for employees.

Please send your enquiry to hello@suzannewylde.com specifying
the number of people, any specific goals for coaching and any
other pertinent information. Suzanne will arrange a discovery call
for you to discuss your needs and offer you one or more packages.

Suzanne may also be able to offer on-site coaching in the LA area if
needed. When enquiring about this, please send details of location,
meeting rooms available to use, number of coachees, goals for
coaching and any other relevant details.

For information on team or other group coaching please enquire by
email with as much detail on what you need as possible.
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